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Introduction

1.The Performance Measurement Electronic 

Tool is one of the outputs of the Performance 

Measurement consultancy

2.The Electronic Tool is for automation 2.The Electronic Tool is for automation 

Performance Measurement processes

3.A live Demonstration of the Tool is going to 

be made to the participants
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Progress To-Date
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• The Add-ons were 

procured 

separately

• Final installation 

on Judiciary 
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on Judiciary 

Servers will be 

after the 

finalization of the 

TOT Training on 

17th Feb 2015 
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Demonstration

1.Demonstration Areas (submitted by the 

Judiciary – Responded to)

2.User Manual (provided)2.User Manual (provided)

3.Online Demonstration 

Username: admin

Password: m7ygQQV
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Critical Success Factors

Sensitization

Lead by 

HR DeptSupport to  

the IT Dept
Project 

Support for 

User Access

Support from 

Administration 

(SJ & CR)

the IT Dept

to Host the 

System

Project 

Champion 

CPT & PEC
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This is a 
placeholder text. 
This text can be 
replaced with 
your own text.

Summary

SCENEWay Forward

Activity Status

Training of Trainers √√√√

Finalization of Testing ??

CPTs Support is very important

your own text.
Installation on Judiciary Servers ??

Population of all System Data ??

Final User Training & Documentation ??

Final Implementation ??

Being done in 

parallel




